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Meeting Overview

 Definitions
« Types of Contracts
— BPO (Blanket Purchase Order)
— RFQ (Reguest for Quote)
— IFB (Invitation to Bid)
 Different types of work
e Contract Limits
e Contract Renewals
e Commission Responsibilities
« Rural Services Responsibilities



Presenter
Presentation Notes
Today we will be going over a number of items related to contracts as well as how they pertain to contractors
First, we will go over the definitions of a few terms that will be used frequently in this presentation
Next, we will discuss the three types of contracts that commissioners may see
We will then touch on the two types of work that a service area can request from their contractor
We will go over contract limits for each type of contract
Contract Renewals for annual maintenance contracts
We will discuss a commissioners responsibilities in reference to these contracts
And last but not least, we will discuss what Rural Services responsibilities are regarding said contracts.


Definitions

Purchase Order (PO)

 Is a legal binding document which has

been properly processed, sighed and
numbered

Standard Form of Agreement

e A formal contract document which has

been approved by the Borough’s Legal
Department, and executed by both the
Borough and the Contractor


Presenter
Presentation Notes
PO
This is a legally binding document which has been properly processed and signed by the appropriate staff within the borough. Signing authority varies depending on contract type and dollar amount. These are initiated at the request of the commission. They are made out to vendors that commissioners wish to do business with within their respective service areas. 

Standard Form of Agreement
A SFA is a formal contract document. It accompanies annual maintenance RFQ’s and all IFB’s. The contracts are not fully executed until both parties have signed this agreement.


Definttions con:.

Request for Quote (RFQ)

« An informal written request for quotes
which results in a PO, but not typically a
formal contract agreement and a PO

Invitation for Bid (1FB)

« A formal request for sealed bids which
results in a formal contract agreement
and a PO


Presenter
Presentation Notes
Request for Quote
Most commonly referred to as a RFQ. RFQ’s are done by our division. Some service area annual maintenance contracts are RFQ’s, as well as most small projects. RFQ’s are used for road projects and annual maintenance that is anticipated to be under $50,000.
Invitation for Bid 
Most commonly referred to as an IFB. These are facilitated by the General Services department and are for projects or annual maintenance that is anticipated to exceed $50,000


Types of Contracts

e Blanket Purchase Order
$0 - $4,999
e PO resulting from an RFQ

$4,999 - $50,000 Roads
$4,999 - $20,000 Other

« Standard Form of Agreement, and
a PO resulting from an IFB

Anything over RFQ Amount


Presenter
Presentation Notes
There are three types of contracts that our division will see utilized for good and services requested by commissions. 
The first is what is formally called a “blanket” PO. Commissions may be familiar with these types of contracts as ones that only require a PO request form and must be under $4,999.  
RFQ’s which are between $5,000 and $49,999. Annual maintenance RFQ’s will have a Standard Form of Agreement, while small projects will not.
Standard form of Agreement which accompanies all IFB and annual maintenance RFQ’s



Blanket Purchase Order

BPO’s are used for the following
types of Contracts:

« Ahnual Maintenance
« Winter Maintenance
« Pumping and Thawing Services

- Tree Removal Services
 Meeting Space, etc...

BPO’s are iIssued when requested by
the Commissioner


Presenter
Presentation Notes
BPO’s can be used for anything that is anticipated to be under $5,000. This includes:
Annual maintenance purchase orders for service areas who have a small budget
Pumping and Thawing services for spring time
Tree removal
Meeting Space Rental
Newsletters

All BPO”s are issued at the request of the commission, and only require a signed PO request and adequate funds available.


Blanket Purchase Order con

When iIs the Contract binding?

- When Acceptance Occurs

- When the commissioner requests
the service or good to be
provided, and when the
contractor provides the service
or good to the Service Area


Presenter
Presentation Notes
For BPO’s there is no formal contract to accompany the PO. However, each PO does have terms and conditions which are on the formal PO once it is signed and issued by Purchasing. 
These terms become binding when the commission requests the services from the vendor, AND when the vendor provides the service.

Note that with BPO’s just having an open purchase order with a vendor is not a binding contract. Unless services are requested and provided, there is no binding contract.


Blanket Purchase Order .o

What i1s the Contract Document?
e The Purchase Order

What i1s the Contractor’s
responsibility?
« To comply with the Terms &

Conditions (T&C) of the PO included
on the face and back of the PO


Presenter
Presentation Notes
When referencing a BPO, the contract document is the PO itself. 
The contractors responsibility is to comply with the attached Terms and Conditions that are included with the PO


Request for Quote

RFQ’s are used for the following types
of Contracts.:

« Annual Maintenance Contracts
« Secretarial Services

- Pumping and Thawing Services
- Small Projects (examples):

Asphalt Pavement Repair, Clearing of Trees and Brush,
Gravel Placement, Roadway Striping, Surface Course
Placement


Presenter
Presentation Notes
RFQ’s are used for special projects that cannot be billed onto an annual maintenance PO such as public construction work. They are also used for  annual maintenance contracts, pumping and thawing services, etc.


Request for Quote con

RFQ’s are issued when requested by the
Commission

« Contractor completes and signs the
RFQ form

* RS reviews the quotes received and
determines the low responsive
Contractor

« Commissioner submits the PO Request
form


Presenter
Presentation Notes
RFQ’s are issued at the request of the commission (or annual maintenance).

An RFQ is sent out to contractors who specialize in the requested services

Contractors then submit their quotes before a specified date

The lowest bidder determines the contractor or vendor

In the case of annual maintenance contracts, a Standard Form of Agreement is then sent out to lowest bidder for signatures, and then routed appropriately through the borough for signatures.
�Commissioner then requests the PO request 


Request for Quote con

When iIs the contract binding?

PO is processed, signed and sent to
the contractor

- When the commissioner requests
the service or good to be provided
and when the contractor provides
the service or good to the Service

Area


Presenter
Presentation Notes
In the case of RFQ’s, the contract is binding once the PO is processed and the commissioner requests services and the contractor provides said service to the Service Area. 



Request for Quote con

What is the Contract document?
 The entire RFQ document

- FNSB Standard Specifications for Local
Road Maintenance-2012

 Purchase Order
What is the Contractor’s responsibility?
« To comply with the entire RFQ

« To comply with the FNSB Standard
Specifications for Local Road
Maintenance-2012

 To comply with the T&C’s of the PO


Presenter
Presentation Notes
The contract document for small project RFQ’s is the FNSB Standard Specifications handbook , PO and the RFQ itself.
For annual maintenance RFQ’s, the RFQ special conditions, if any, the FNSB Standard Specifications handbook and the Standard Form of Agreement are considered the contract documents. 

The contractors responsibility, regardless if it is an annual maintenance or small project RFQ, is to comply with the FNSB Standard Specifications handbook and the T&C’s of the PO. Those that are annual maintenance have an extra step in that they must also adhere to the Standard Form of Agreement.


Invitation for Bid

IFB are used for the following types of
contract:

« Annual Maintenance
« Public Construction Work

IFB’s are issued by the Purchasing Division
when requested by Rural Services

« Contractors submit a sealed bid to
Purchasing

* RS receives Purchasing’s review of the low
responsive bidder

 Standard Form of Agreement is prepared

« Commissioner reviews the results and
submits a PO Request form to RS


Presenter
Presentation Notes
IFB’s are used for annual maintenance and public construction work that is anticipated to surpass the RFQ dollar amount maximum of $50k

IFB’s are facilitated by General Services which is the borough’s procurement division.

IFB’s are advertised in the newspaper as well as on the webpage and invites contractors to submit bids for the project. 

General services provides Rural Services with the lowest bid results of the IFB

Standard Form of Agreement is prepared and routed for signatures.

Commissioner requests a PO



Invitation for Bid .o

When iIs the contract binding?

- When the Standard Form of Agreement is

executed (signed) by both the Contractor
and the Borough Mayor

PO is processed and sent to the contractor
What i1s the Contract document?
« Standard Form of Agreement

A document that details the Service Area
required special conditions and
specifications, including the FNSB
Standard Specifications for Local Road
Maintenance-2012

« Contractor’s Bid Schedule
« Purchase Order


Presenter
Presentation Notes
An IFB contract is binding once the SFA has been completely signed by all parties, and a PO has been processed and sent to the contractor

The contract documents for an IFB are similar to those that are in an annual maintenance RFQ.
	Standard Form of Agreement
	Any Special conditions listed within the IFB
	Standard Specifications handbook
	Contractors Bid Schedule
	Purchase Order


Invitation for Bid .o

What is the Contractor’s
responsibility?
« To comply with the Standard Form of
Agreement

« To comply with the Service Area special
conditions, and the Specifications in the
IFB

« To comply with the FNSB Standard
Specifications for Local Road
Maintenance-2012

« To comply with the Contractor’s Bid
Schedule

« To comply with the T&C’s of the PO


Presenter
Presentation Notes
The contractors responsibility is to:
	Comply with the SFA
	Any Special Conditions that may exist within the IFB
	Standard Specifications handbook
	Bid schedule
	T&C’s of the PO


Standard Annual

Maintenance Contract

Type of Work

« Routine Maintenance Work (RMW) -
Division 800 Specs

 Public Construction Work (PCW) -
Division 200-600 Specs

— Alaska Title 36 (Davis Bacon /
Prevailing Wage) does not apply to
public construction work on
contracts valued at $25,000 or less


Presenter
Presentation Notes
 A standard annual maintenance contract can provide a service area with a couple different “types” of work.
	Routine maintenance, which is all bid items that are “800” numbers on the bid tab or in the Standard Specifications handbook. Items such as snow removal and grading are considered routine maintenance

	Public construction work, any other item listed within the bid tab or standard specifications handbook that is not a “800” item. Requests such as adding material, culverts, or reconditioning roads are considered public construction work.
	Most contracts have a dollar limit of $25,000 of public construction work per fiscal year. If your service area exceeds this threshold in a fiscal year, it must be reported to the AK Department of Labor and the contractor must pay a fine, and submit certified payroll for their employees starting a dollar 1.

Some service areas have a special condition in which they are not limited to the $25,000 threshold – however they pay prevailing wage on all public construction work from dollar 1.

Some service areas will never have to worry about the $25,000 cap on public construction because their budgets do not facilitate this kind of spending.


Standard Annual

Maintenance Contract cont.

Yearly Contract Limits
« RFQ (Reqguest for Quote)

« $50,000 Maximum (Total of RMW +
PCW)

« $25,000 Maximum Public Construction
Work

 IFB (Invitation for Bid)

« $100,000 Maximum (Total of RMW +
PCW)

« $25,000 Maximum Public Construction
Work


Presenter
Presentation Notes
There are dollar limits in place for each type of contract
	RFQ’s are limited to $50,000 MAX. These contracts can allow for special conditions on prevailing wage, however the total spending cap is set at $50,000. If no special conditions exist, the limit for public construction work is $25,000
	IFB’s are limited to $100,000 MAX. These contracts do allow for special conditions on prevailing wage, however for those that do not have the special condition they are also limited to $25,000 per fiscal year


Standard Annual

Maintenance Contract cont

Contract Renewals

e Contracts resulting from an IFB or RFQ may
be renewed up to (4) One-Year Periods

 Unit prices are adjusted per the Consumer
Price Index (CP1), Urban Anchorage (FY 2017
was a 0.5%0 increase)

e Contractors may request additional changes
(note: changes must be supported with
written documentation)

e Contractor must agree to renew contract


Presenter
Presentation Notes
Annual Maintenance RFQ’s and IFB’s are eligible to be renewed up to 4 one year periods. This means that the commission and the contractor may elect to continue the contract without placing it back out to bid up to 4 times. 

Each year that a contract is renewed, prices are adjusted for CPI

If commissioners wish to NOT renew a contract, the commission must vote during a public meeting.

Contractor must also agree to renew said contract


Contract Administration

Commission Responsibilities

The Commission, on behalf of the
mayor, has the authority to perform
the following:

— Request work to be performed as

indicated within the Contract
Documents (routine maintenance &

work orders)
— Verify work has been completed

— Approve payment of work when
completed satisfactorily

19


Presenter
Presentation Notes
When it comes to a commissioners role in contracts, they have the following responsibilities:
	Commissions request all work to be performed as noted within contract documents (Standard Spec book)
	Commissions verify that all work requested has been completed
	Commissions approve all invoices when work has been completed satisfactorily.


Contract Administration cont.

Commission Responsibilities

The Commission cannot:

— Make Contract changes or order work
not covered by the Contract

— Request any work that exceeds the
amount of funding authorized by the
Purchase Order

— Order Contractor to make changes
that require oversight of a Registered
Engineer under AK Statutes


Presenter
Presentation Notes
On the other hand there are some things that the commission cannot do when it comes to the service area contract:
	They cannot make any contract changes or order work that is not covered by the contract
	Request work that exceeds the amount of funding authorized by the PO (Request work over the dollar amount on the PO)
	Request the contractor to do work or make changes that would require the approval of an engineer


Contract Administration cont.

Rural Services Responsibilities
e Issue annual maintenance Contracts
and Contract Renewals

 Issue Contract Changes
(modifications)

e Engineering and technical support for
Contractors and Commissioners

e Conflict Resolution


Presenter
Presentation Notes
Rural Services is responsible for:

	Issuing annual maintenance contracts and renewals
	Issuing any contract modification
	Engineering and technical support for both contractors and commissioners
	Conflict resolution between commission, contractor and resident.

Rural services also provides project scope for any work that a commission may want to do. We assist with recommending either BPO’s, RFQ’s or IFB’s depending on the anticipated size and cost of a project.


Contract Administration cont.

Rural Services Responsibilities cont
e Review and Process Invoices

e Maintenance of SA Maps and Mileage
Changes

 Inspection when required

« Review work orders greater than
$10,000

e Maintain Contract Files


Presenter
Presentation Notes

Reviewing and processing invoices (once commissioner approval has been received)

Maintaining SA maps and mileage changes

Inspection prior to or after competition of work when required

Review of any work orders that exceed $10,000

Maintain all contract files and documents


Questions
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