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PLANNING IS IMPORTANT

Proper planning can make
things a lot easier, both on
the roads and on the
commissioners.



Planning Overview

« Service Area Revenue

e Code requirements

e Definitions

« Planning 101
—Short-term plan/goal
—Long-term plan/goal

e Capital improvements project



Service Area Revenue

Service areas can be funded
through a combination of funding
sources:

* property taxes (a mill levy)

- Iinterest earnings

« grants (if available)

The Borough’s fiscal year begins on
July 1st and ends on June 30th



Code Requirements

On or before March 15th of each
year submit a detailed plan

— describing the commission’s proposed
short-term and long-term maintenance,

— permanent improvements and strategic
plans together with an account of how
the plan varies from those of previous
years

(Title 14, Section 14.04.150; Commission — Duties)



Definittions

Short-Term Planning: A period of 1-
year to generally 3-5 years

Long-Term Planning: A planning period
for =5 years

Regular Maintenance: Work performed

every year by the service area (snow
removal, road grading, or pothole patching)



Definitions (cont.)

Periodic Maintenance: Work that is not
performed every year, but should be
done every 3-5 years

Contingencies: Reserve funds in the
budget for unforeseen events

Action Plan: The steps or tasks required
to meet goals



PLANNING 101

Goals: What is desired in three, five, or
even 20 years?

Objectives: What does the service area
want at the end of the planning process?

Gather Information: Road condition
assessments, cost estimates, current bid
tabs, spending reports, maps, and past
plans submitted by the service area



PLANNING 101 (cont.)

Action Plan: Who, what, where, how and
when?

Implement Plan: To bring about and put
INto practice.

Check Back: Did the plan
Implementation meet the objectives?

What went right?
What went wrong?



SHORT-TERM GOAL EXAMPLE

EXAMPLE 1 — SHORT-
DID WE MEET TERM GOAL: ADD

OUR OBIECTIVES? DID WE SCHEDULED PERIODIC
FOLLOW OUR PLAN?

OBJECTIVES:
KEEP CHECKING THAT THE
OBJECTIVES WILL LEAD
TO THE CRIGINAL GOAL

MAINTENANCETO

IF NOT WHY? ANNUAL PLANS

SHORT-TERM
OBJECTIVES: ADD
PERIODIC BRUSHING,

IMPLEMENT PLAN -
REGULAR

MAINTENANCE AS DITCH CLEANING AND
NEEDED, Y1 - NEW SURFACING
BRUSHING, MATERIALS. PLAN
CONTINGENCY USED ONE PERIODIC MAIN.
ON ADDITIONAL

ITEM PER YEAR FOR 2
SNOW REMOVAL

EXAMPLE 1: SHORT- RERBENELES
TERM PLANNING
REFER BACK TO P ROCESS WHILE COLLECTING
ACTION PLAN INFORMATION,
DURING SIMPLIFIED KEEP CHECKING TO
IMPLEMENTATION: ENSURE YOU ARE
ARE WE FOLLOWING MEETING YOUR OBIECTIVES
OURPLAN? ACTIONPLAR: INFgI?I\mE!I‘ON'
ESTIMATE COSTS, REGOIAR
PRIORITIZE WORK

ITEMS BY TASKS (YR1- SNSRI

BUDGET, ESTIMATE

BRUSH, YR2-NEW

OF PERIODIC WORK,
SURFACE MATERIAL,

PAST SOFT LEDGERS,
YR3-CLEAN DITCHES) ool
ADD FUNDING FOR '

WO ESTIMATES AS
NEEDED

CONTINGENCIES _/iNFORMATION ABOUT

ROADS MAY REQUIRE
SITE VISITS
DURING PLANNING



LONG-TERM GOAL EXAMPLE

EXAMPLE 2 — LONG- OBJECTIVES:
OUR o[E);IJ[E)cV;Ef;,EETmeE TERM GOAL: PAVE KEEP CHECKING THAT THE
' ALL SERVICE AREA OBJECTIVES WILL LEAD
FOLLOW OUR PLAN?
IF NOT, WHY? ROADS IN 15 YEARS TO THE ORIGINAL GOAL

LONG-TERM
OBJECTIVES: REDUCE

IMPLEMENT PLAN — SA DUST; DURABLE
REGULAR ROAD SURFACE;
MAINTENANCE AS REDUCED ANNUAL
NEEDED, START MAINTENANCE FOR
PRIORITIZED TASKS COSTS OF SURFACE
AS THE DATE COMES REPLACEMENT,

DITCH CLEANING AND

up

EXAMPLE 2: URFACE BLADIN
LONG-TERM PLANNING
HEFERRAGRTE PROCESS WHILE COLLECTING
SETION PLAN INFORMATION,
SIMPLIFIED KEEP CHECKING TO
DURING ENSURE YOU ARE
IMPLEMENTATION:
SEIE GIEE) M= SATHER MEETING YOUR OBJECTIVES
OUR PLAN? ACTION PLAN: INFORMATION:
ESTIMATE COSTS, REGULAR
PRIORITIZE WORK MAINTENANCE
ITEMS BY TASKS BUDGET, ESTIMATE
W/DATES, DRAINAGE OF PAVING COSTS,

AND IMPROVEMENTS
FOR PAVING; SOFT
LEDGERS, CURRENT

BIDTABS, W.O.

ESTIMATES

WORK, IMPROVING
ROAD BASE, PAVING;

CONTINGENCIES;
NCREASE IN SAVINGS

INFORMATION ABOUT
ROADS MAY REQUIRE
SITE VISITS
DURING PLANNING




Capital Improvement Project

What constitutes a capital
Improvement?

 If appropriation by the assembly may
be required.

 If funding iIs from a grant or a service
area match is required for a grant
 If the work will span fiscal years

(for example: work will be done
INn June and July)
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Capital Improvement Project (cont) 3%

« The road iIs being changed —
engineering Is required, permitting may
be required. Road width, road
alignment (vertical, horizontal), major
drainage changes (ditches, culverts),
traffic calming devices (round-a-bouts,
humps, etc.), new surface type (gravel
to pavement/AST), new road
construction

Capital improvement projects are managed by the Division
of Design and Construction/Public Works



Questions?
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